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Letter to Stakeholders: A Message from Kazuo Hirai, President and CEO
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BE MOVED
Sony is a company that inspires and fulfills the curiosity of people from around
the world, using our unlimited passion for technology, services and content to
deliver groundbreaking new excitement and entertainment to move people
emotionally, as only Sony can.
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Fiscal year 2012, ended March 31, 2013, was my first year as President and CEO of Sony. It
was a year full of change that enabled us to build positive momentum across the Sony
Group.
Since becoming President, I visited 45 different Sony Group sites in 16 countries, ranging
from electronics sales offices to manufacturing facilities, R&D labs, and entertainment and
financial services locations. This enabled me to interact with a wide range of employees, as
well as with local management. I also spent as much time as possible speaking directly with
our retail partners, our suppliers and, most importantly, with our customers.
Interacting with so many people gave me greater insight into the impact of the initiatives
we have undertaken, as well as the issues that we must still address. It also reaffirmed my
belief that the Sony Group has the potential to transform its businesses and position itself
for future growth, and that we will do so as long as we maintain momentum and continue
working as “One Sony.” Working as “One Sony” involves collaborating when appropriate
and sharing our collective assets such as technologies, services, content and business
know-how across the Sony Group, to our competitive advantage.
I have been working non-stop with senior management and employees to turn Sony
around, making more changes to the Company than in perhaps any other period in our history. Thanks to swift decision making, the effective execution of key initiatives, the commitment and passion of employees across the Sony Group, and the support of our many
stakeholders, we were able to significantly improve our operating results and realize fullyear profitability* for the first time in five years.
* Recorded positive net income attributable to Sony Corporation’s stockholders in fiscal year 2012
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A Year of Execution
After appointing my new management team in April 2012, we began optimizing resources
and realigning our business portfolio. We put together a cross-divisional transformation
project, which I led personally, the goal of which is to accelerate decision making and execution while we create a foundation for revitalizing the electronics* business and repositioning it for growth.
My management team and I made key decisions aimed at creating new businesses while
strengthening core businesses. Among these were decisions on investments to expand our
CMOS image sensor manufacturing capacity; the acquisition of Gaikai, Inc., a U.S.-based developer that provides interactive cloud-based gaming services; and the establishment of
Sony Olympus Medical Solutions Inc., a joint venture with Olympus Corporation that plans
to deliver new innovative medical products, such as surgical endoscopes, and a new medical and imaging systems solutions business.
At the same time, we realigned our business and asset portfolio and strengthened our financial position. Some of the decisions made include the sale of the chemical products-related business, as well as the sale of assets including our U.S. headquarters building in New
York City. Furthermore, in order to increase efficiency and reinforce our business infrastructure, we implemented structural reforms including optimizing resources and streamlining
our marketing organization in developed markets, consolidating certain manufacturing operations in Japan, and expediting measures to reduce headquarters headcount.
We also executed various initiatives to turn around the electronics business by working to
strengthen our mobile, imaging and game businesses (our three core electronics businesses),
turning around the television business, and expanding our business in emerging markets.
We also improved profitability in our entertainment and financial services businesses,
both of which already contribute stable profit. Profitability in our pictures’ businesses grew
through the successful release of several global hit movie titles, including The Amazing Spider-Man, and the latest James Bond film, Skyfall, and the expansion of its television networks, production and its distribution businesses. Market share and profitability in the recorded music business similarly benefited from our efforts to discover, nurture and develop
new artistic talent such as One Direction, who achieved significant global success in fiscal
* The term “electronics” refers to the sum of the Imaging Products & Solutions, Game, Mobile Products & Communications, Home Entertainment & Sound, Devices segments and medical and network businesses.
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year 2012. Our financial services business also grew its revenue and operating profit by delivering financial products and services, primarily life and non-life insurance, with high customer satisfaction.
Consolidated sales and operating revenue in fiscal year 2012 rose 4.7%, to 6,800.9 billion
yen, reflecting the positive impact of the consolidation of Sony Mobile Communications* as
a wholly-owned subsidiary, favorable foreign exchange rates and the above-mentioned increase in financial services revenue. Combined, these factors more than offset the negative
impact of decreased unit sales of many key electronics products, as well as divested businesses.
Operating income amounted to 230.1 billion yen, a significant improvement over the operating loss of 67.3 billion yen recorded in the prior fiscal year. The overall operating income
improvement was primarily due to the recording of sales and remeasurement gains associated with the asset sales mentioned earlier, as well as improved results in the television
business, Devices, Financial Services and Pictures segments.
Driven by the above operating income improvement and other factors, net income attributable to Sony Corporation’s stockholders was 43.0 billion yen, compared with a net loss
of 456.7 billion yen in the previous fiscal year, bringing us to full-year profitability for the
first time in five years.
* On February 15, 2012, Sony acquired Telefonaktiebolaget LM Ericsson’s 50% equity interest in Sony Ericsson Mobile Communications
AB, which changed its corporate name to Sony Mobile Communications AB upon becoming a wholly-owned subsidiary of Sony.

Consolidated Results
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